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CHARACTER SPORTS LEAGUE 
Mission 
To provide the opportunity for students to participate in a sports league this encourages teamwork while building positive 
character. 
  
Vision 
All participants will work together to improve teamwork skills & build positive character traits for leadership.  The character 
league uses sports as a tool for social change. 
  
Goal 

♦ To implement positive coaching strategies to coaches prior to the start of each season. 
♦ To provide clinics for each sport prior to the start of each season (Fall - Football/Volleyball/Soccer; Spring - 

Basketball/Dodgeball/Soccer; Summer - Football/Basketball/Soccer) 
♦ To increase visibility of sports development in students & coaches. 
♦ To improve character by curriculum & practice. 
♦ To encourage positive dialogue among ALL teams. 

  
Curriculum 

Students will study & complete the Sports Academic enrichment curriculum for the sport in which they participate in (on 
Wednesday prior to the first game of the season). Coaches will collect activity worksheets to ensure comprehension.  This 
document is to be placed in the school sites FPM Box (Section 23.2).  
 
Follow up will be done prior to the championship games (week 5).  
 
Students will study the Character Counts enrichment curriculum (every Tuesday & Thursday beginning week 2 & ending 
week 4 of the season) for 20min each day.  Coaches will collect activity worksheets to ensure comprehension. This document 
is to be placed in the school sites FPM Box (Section 23.2).  
 
Follow up will be done prior to the championship games (week 5). 
 

Turning in Documents  
(Rosters, Waivers, Code of Conduct, Permission Slips, Enrichment Worksheets) 

 
1. Failure to provide correct documentation will result in a forfeit of that game and every game until paperwork is 

turned in.  
2. Documents that are not turned in by the second game will result in a written referral (Coaching Session/Write-Up) 

for Site Director & Team Coach. 
3. All Coaches MUST call their AYA Sports Coordinator as far in advance as possible for any forfeits or compliance 

failures, no later than 10:00am. 
a. If the call is forwarded to voicemail, please CLEARLY state your first and last name, your school site, your 

email address and contact number, and a description of why you need an extension. 
b. Please follow up with an email or text to confirm a response from the Coordinator. 

4. Upon receiving request, the Coordinator will send you an email confirming your situation. This email is your 
documentation that you have followed protocol in reporting the extension.  Site Director’s will be notified of this 
report. 

  

Please remember that your students and coworkers expect and rely on you to be at your site every day.  Excessive 
absences, tardiness, or leaving early from games without permission may be grounds for discipline up to and including 
termination at the discretion of the management team. 
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ALL AYA CHARACTER SPORTS LEAGUE TEAMS ARE COED 
 

Behavior & Sportsmanship 
Student behavior is a direct reflection of what is allowed in the program in which he/she participates.  If student behaviors 
are negative, the perception of the program will be negative.  As Coaches and Site Directors implement positive strategies for 
character, a positive reflection of the program is perceived.  Coaches are expected to hold students accountable for positive 
actions & negative reactions.  If students are behaving in a positive way, a “high five” along with stating positive actions the 
student was involved in, is proper positive reinforcement.  Students who receive positive reinforcement project positive 
attitudes and have positive responses when approached with adversity.  It is the Coach’s responsibility to lead by example by 
modeling this type of behavior.  If a student is fouled or excessive contact occurs, it is not okay for the student to react in a 
negative way posing a fight or anything violent.  The referee, coaches, Site Director or Sports Coordinator will provide proper 
discipline if needed.   
  
Please Note: Although we always promote safety as a priority in our programs, there is a lot of contact in sports. Some 
contact may seem excessive but is actually part of the sport. As long as the student doesn’t have malicious intent, it will be 
at the referee’s discretion as to how the contact is perceived.  If the student is maliciously trying to hurt another student, 
he/she will be ejected from the game & discipline will come from the Coordinator.    
 
During game-play, when a student is knocked down, it is expected for his/her teammates to run to his/her assistance and 
help him/her return to standing position.  Opponents are also encouraged to help the player to standing position.  If the 
player is injured, no assistance from other players are needed unless asked by the coach, referee or Site Director. 
 
Students who display bad behavior will be held accountable for their actions.  If a student is using profanity or displaying 
bad/negative behavior, any AYA employee is required to verbally reprimand the student.  If the behavior continues, the 
student will be given a coaching form when he/she arrives to their school site and the guardian(s) must be notified of the 
behavior.  The student will also be ejected from the game.  If the incident is the students’ 2nd offense, he/she will be 
suspended from participating in the next game.  If the incident is the students’ 3rd offense, he/she will be suspended for the 
remainder of the season and a 2-day suspension from the AYA Extended Day Program at their site, along with a conference 
with the student, guardian, Coach, Site Director & Sports Coordinator.   
  

Rules 
Every sport has a set of rules used as guidelines for the safety of all participants.  All coaches, referees, Site Director’s and 
students must review the rules prior to the start of the season.  If there is non-compliance of any rule, the opposing coach 
must bring it to the referee’s attention immediately.  The home site MUST have a copy of the rules available.  This discussion 
must take no longer than 3 minutes to be corrected.  If the rule is not corrected within that time-frame, the game must go on 
under “protest” (the protesting coach must notify Site Director & Sports Coordinator by the end of the day on the same day 
of the game).  When a game is protested, both sites MUST submit via text or email, details of the incident and which rule was 
infracted/violated.  The Coordinator will meet with the referee for that game to discuss what happened.  After the meeting 
with the referee, the Coordinator will then meet with the Site Directors & coaches from both sites to discuss the outcome.  
Once a decision is made, there is no continuance or retaliation of the incident, infraction or violation. 
  

Post-Game Behaviors 
After each game, each player MUST shake hands with every player & coach of the opposing team.  The Character League is 
to improve sportsmanship and build teamwork through positive character traits and leadership.  Excessive celebrations are 
unnecessary if it poses a taunting-like atmosphere.  TAUNTING WILL NOT BE TOLERATED.   
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♦ Coaches are required to shake hands with every student and coach of the opposing team after the game.   
♦ Coaches are expected to model positive character for the students to follow.   
♦ Failure to do so will result in disciplinary actions.  
♦ Host coaches must clean the site along with students and fellow Program Leaders after each game.   
♦ It is our responsibility to keep our site clean after each facility/field usage.   

 
Coach Ejections 

Penalty 
Any coach disqualified from an AYA Character Sports League or Long Beach WRAP contest by referee for flagrant, violent or 
verbal misconduct will be ineligible for the next scheduled game and all other games at any level in addition to any other 
penalties the school may assess.  The coach will also be issued a written referral (write-up) for his/her actions. The second 
violation carries an indefinite ineligibility suspension from sports games and a suspension from his/her regularly scheduled 
work day.  The coach will also be issued a written referral for his/her actions. If penalties are imposed at the end of the sport 
season and no contest remains, the penalty is carried over to the next sport he/she coaches or until the next school year. The 
penalty will be imposed from one sport program to the next sport program. 
  
Reporting Procedures 
 It will be the responsibility of referee to report any coach/player ejections to the Coordinator the same day immediately 
following the game. It is the coach’s responsibility to inform his/her Site Director of any ejection. The Site Director will notify 
the Coordinator immediately after being informed of the incident. 
 


